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Locks and vassels sizes

existing locks' maximum vessel size: 4,400 TEU
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ic Acecass Chnannzl - Pnasa |

100%

=xcavatad 7.3 Ml m?®
July 15, 2009

July 15, 2009

Contract Scope: 7.4 Mm3, cleaning 146 hectares of
MEC and relocation of a 3.6 km stretch of Borinquen
road

Awarded: 17 July, 2007

Amount Awarded: B/.41,094,000.00
Amount Paid: B/. 40,431,196.00

> Coniracior pazsad final inspzciion —
nrojace is complaiad

> Administrativa clogura in nrucass

MEC 1
146 Has
cleaned

Borinquen
Road




Programmed 99.9%
Actwad 99.6%

7.2L Ml rn® excavartad

COMPLETED

Contract scona : 7.5 Mins - 2xcavation,
r2location of a 1.3 € sireicn of Boringuan
road, divarsion of a 3.5 . straieh of Cocalj
rivar.

Contiract Avardad {o tha consortium Cilsa-
Minara Mlaria for 2/, 23,:139,200.30),

Avsard data: Movambar 27, 2007,

sContracior vassad final insuaction —
nrojact is comnlziadd

SAdminisirative clusura in nrouczss




51%




nanneal = Pnasa 4
25 Ml P of dry axcavaiion

» Bid announcainani: July 31, 2009

» Proposals racainii 22-DHC-09

> Awardad: 6-JANM- 10

» Avnardad o FCC-TCA-NMECO Consortiuin

> Opdai to procaad: 22-)ANM- 10

» Hxnaciad works startun daiar 2/-APR- L0

» dsilimatad comnlaiion daiar 2-AUG- 13 (1,233 days)
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rojecis Under =x2cution
H:.l ific 2niranca Daananing and Widaning (3.7 m3)

Awraidady Apiil 1, 2003
Goimnany: Diadging fntarnational
Ainounis 3/, .1//,500,5/6./3
Diacgacd voluima: 8.7 Ml in?






Atlantlec Entrance Dradging
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Basins intake

Intake

Trifurcation

Flow divider

Connection to Ports
secondary
culvert

Central connection



Pnysical Model in Lyon, France










BUDGET: $ 302,374,000
Pacific Access Channel - 4

EFCC-ICA-NECO $267,798,795.99 - 11%

BUDGET: $ 105,821,000
Atlantic Entrance Dredging

JANFDENULENV $89,617,317 -15%

BUDGET: $3,481,0000,000
Locks

GUPC $13,221,631,384 - 7%

BUDGET: $ 68,067,628
Pacific Access Channel - 3

constructora MECO; STA. $ 36,659,852.28 - 46%

BUDGET] $ 181,096,000
Pacific Entrance Dredging _ _

Dredging nternational $177,500,676.78 - 204

BUDGET: $ 48,450,296
Pacific Access Channel - 2 -

CILSA - MINERATMARIA $|25,489,200.30 | - 47%

Pacific Access Channel - 1

BUDGET

$61,208,966

Constructora Urpana StA:.

$ 41,094,000

- 33%




Summary Schedule of Main Projects with Baseline and Contingency
as of March 31, 2010*

o 06 U V0O D0S V10 U U U V14

e ( Specifications and Locks Models 100% % | | |
8 \ \ - \ \ \ —
3 Design & Build Post-Panamax Locks 2% | I ‘ ‘_
~ [ [
p | ] \ ‘ |
_ |  Excavation Contract 1 100% --—L‘| ‘ |
g Excavation Contract 2 100% B [ E—— - _i ‘ | |
ol ‘ I | | i \
2| Excavation Contract 3 — ‘ ‘ _—
g 63% F-w—iﬁ | \ |
Excavation Contract 4 and Dams 9% | — : — |
U I | | | I |
| | -
/‘ Dredging of the Pacific Entrance 52% ——‘_‘é ‘ |
2 . _— ‘ ‘ \ | ]
5| | Deepening and Widening of Gatun Lake and 0 — : :
E Deepening of Gaillard Cut 27% T— ] ! . ! ! ! ! ! |
\ \ \ \
(_ Dredging of the Atlantic Entrance S —————— |
| L[] | | |
) N ‘ - - \
Increase Operating Level of Gatun Lake <1% ‘_“I__ | N
Expanded Canal Begins Operations ‘ | | B | ‘ ‘ | | >‘0 ‘
| | |
Hmm Specifications and Design  gggm Bidding and Contracting Hm Execution T Contingency @ Beginning of operations
- Baseline* - Baseline - Baseline against baseline

* Baseline from December 31, 2006 including contingency.
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Aggregates
Sand B/.13M
Rock B/.19M
Cement
B/.95M Forms
B/.68M
Goods and
Concrete serv ":ed
B/.700M fort sion
Project
Diesel
B/.176M
Steel
B/.300M

Excavation
B/.420M
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WORLD MAIN LOGISTICS rlUS3
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Port Autnorities =xpansion Projecis



Port Autnorities =xpansion Projecis
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Importance of the Savannah Harbor
deepening project



GPA-ACP Strategic Alliance






International Ports Connacted througn the Panarna
Canal avery Waak
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Source: ACP and CompPairRata, 2007
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Routes, ports and betweenness centralities in the GCSN. (a) The trajectories of all cargo ships bigger than 10 600 GT
during 2007. The colour scale indicales the number of journays along each route. Ships are assumed 1o travel along
the shorlest (geodesic) paths on watar. (b) A map of the 50 ports of highest betwesnness centrality and a raniked [ist of
the 20 most central ports.
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